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Refresh and reboot our core culture and our fundamental beliefs.
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Signage
• More is Better!

• Make Them Fun!
• Make Them Clear!





“Meeting and 
communicating 

with employees is 
the most important 

part of my job.”
-Russ Beacock 

(everyday)



 Strategies that paid off…
bsessed over our retail showroom with fresh eyes.  Focused 
 our identity and “worked it” to another level.

ommunicated and shared our vision and goals with our entire 
aff. Revisited them often. 

Embraced an atmosphere to encourage staff learning and growing.
orked the “inside out” “backwards” theory

he fundamentals, baby!  They’re back to a new extreme!



e did everything we could think of to create an extraordinary 
stomer experience.  Period.

nalyzed, evaluated, adjusted.  Repeat!
e made the tough decisions when we needed to.

Does this idea, person, product, location, culture, computer, system, 
etc. still serve us in obtaining our company goals?



Thank you!  Let’s rev it up for 2018!!

Russ@beacockmusic.com  Gayle@beacockmusic.com


