Nl\MM"l ? Grow Your Business

MUSIC LESSONS:
HOW TO COMPETE AGAINST
YOUR NEW COMPETITORS

Flourishing in the “new normal” __——==




Defining the
llN EW NORMAL”

An MSNBC poll on the perception of
the current state of the economy...
27% Competitor #1
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e Rent All Band and Orchestra Instruments!

In a fime of
72%
economic
pessimism,

you compete
by infroducing
strong
incentives !

(School & Director Approved)

FREE

FESsoN
 REGISTRATION

=
Chantilly: 703-817-1000 & Haymarket: 571-261-5000

www.confemporarymusiccenter.com



" In the age of the digitally distracted
and a very soft economy,
you compete by embracing “old school,”
creating personal interactions like a Bluegrass Night

. RETINL
SIS B

| -




So what happens when § is tight?
Meet Competitor #2

Mom begins to teach piano at home for
exfra income.

The first way to compete
is fo have her hold her recitals in //ﬂ%




E Teachers | Contemporary ... -+

€ contemporarymusiccenter.com

OUR TEACHERS
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~——Y ouscompeteTwith #2

" by selling a more

complete and compelling
experience!
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You compete with #2...

by offering a unique and superior
product!



Competitor #3
Mobile Lessons...
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Multiple student discounts

References available upon req

Drum Lessons

D.C. fraffic is not our friend...nor is it for
Mr. Mobile



pete with

Mr. Mobile by
welcoming him to rent
your facility!

A 7 of
something
is better
than 100%
of nothing




Your job now becomes
educating these potential customers

and infroducing them
to all of your store’s benefits and
opportunities.

Show that you offer
other services that a mobile
teacher simply can't !

End Of The Year Savings

Use this coupon to save big at CMC from now till January 1st, 2015

PRESENT THIS COUPON FOR YOUR CHOICE OF SAVINGS...

Take an extral0% off
anything in store

(Purchase any item at CMC and receive an extra 10% off)

Free lesson registration

(Registration fee waived when signing up for private lessons - $35.00 value)

Rock Camp Discount

(Sign up for Rock Camp by December 31, 2014 and receive a $50 Discount)

Save An Extra

10%

Off Till 2015

KORG & Eetmansirings




26 total page likes from
the event!

1300 total people
reached !

Net Gain for CMC...
Facility Fee
@4410 Exposure
CMC Reftail Exposure
New Rock Camp
Candidates
New Teacher Relations

THIS WEEK
13
3,412

UNREAD
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" To compete with Mobile Lessons

“Competitor #3"

You have to find a way to

tell your story !!!

- “Outstan ing
Achievement e
Music Products Industry

BEST ACCESSORY. DISP.

FOR PROGRESSIVE MUSIC RETAILERS S




And then

show it...
Becquse
Nno Moplle
feacher has
the ability to
orrer wndart
you do,,.
as long as
you provide
a more
“enficing
experience”!

CONTEMPORARY

MUSIC CENTER

An established
retailer takes a risk by
opening an adjacent
performance space

— and lights up his
music community

in the process

BY DAVID ZIVAN
PHOTOGRAPHY BY PHIL BUCCI

Music Inc. Oct. 2013




music lessons with
“Captain | Don’t Really Know
Very Much” !

New
Compeititor #4




Exper e is the only thing you can’t download,
skype, or get online!

..and that's also how you compete with online lesson
programs.... Competitor & 4



Meet a great “home
studio teacher” that

doesn't teach for me,
but...

now she holds her
shows in @4410.




Her families
need a music
store,

and she needs an
affordable state-of-
the art place to have
! her students perform
; their summer show...
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So the trick is to create a culture...
& be the place !

Every musician and up and coming artist wants to be part of a
“Happening Idea”



“Wow,
what a great space!
| would like to have our
students cover this in one of
the issues of the high
school magazine.”

Charlotte S. Peyton
Language Arts Teacher

Now the high school holds its open mic in our space: @4410



Create Stars !

Show them an authentic
way to be excellent
musicians !



Building a
culture
gives families
a reason to
gather around
something
other than a
T.V. or video

games!
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With a culture...ads are less expensive,
and students find their purpose!
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ake Aways

1. There Is nothing normal about the “new normal”; we
simply don't know what it is!

2. Local teachers make better partners than you first may think.

3. The experience of music making is still a team sport.

4. People have begun to realize there is more 1o life than looking
at a screen.

5. You can’t download an experience or download interactions
with a teacher.

6. Please remember...there is a 50% chance | am wrong, and not
everyone agrees with me .



Menzie@ContemporaryMusicCenter.com

WWW.ContemporyMusicCenter.com

Events@4410 on Facebook
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