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WARNING
THIS SPEAKER IS FROM NEW JERSEY. YOU AND 
THOSE AROUND YOU MAY BE IN PROXIMITY OF 
FLAILING ARMS, ROLLING EYES, LOUD SIGHING, 
INAPPROPRIATE GESTURES, EXTREME AMOUNTS OF 
SARCASM AND POSSIBLE OBCINITIES. THICK SKIN 
AND PROTECTIVE EYEWEAR IS RECOMMENDED.
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Lets get a few things straight
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There are no accidental winners
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Easy is not a topic for today
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Google hates you
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Why does Google hate you?
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Googleʼs machine learning 
algorithm is one of the most 

complex and advanced artificial 
intelligence technologies on the 

planet. 
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greater than 50% of online sales 
originated in organic search queries.
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Source: Pew Research Internet Project 

said they went directly to a 

site that specializes in 

industry information.

13%

said they use a search 

engine.

80%
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What is Google’s 
Job?



TERMINATE

SEARCHERS
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What does 
google want?
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Expects you to fully understand the 
mathematics of a good customer

Above all else
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wants you to focus on 
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wants you to focus on 
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wants you to focus on 
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“Grocery store…
STORES POSITIONED ON PAGE 1

• Ocean, NJ
• Township Of 

Washington, NJ
• Margaretville, NY
• Shickshinny, PA
• Rocky Point, NY
• North Haledon, NJ
• Hollis, NY
• Lake Hiawatha, NJ
• Sea Girt, NJ
• Hastings-on-Hudson, 

NY
• Colonia, NJ
• Amenia, NY

• Cedar Grove, NJ
• Bloomfield, NJ
• Mt. Vernon, NY
• Bellerose, NY
• Hicksville, NY
• Shavertown, PA
• Port Monmouth, NJ
• Wall, NJ
• Old Tappan, NJ
• Cold Spring, NY
• Caldwell, NJ
• Williamsburg, NY
• Valley Cottage, NY
• Denville, NJ

• Atlantic Highlands, NJ
• Merrick, NY
• Wayne, NJ
• Rego Park, NY
• Dallas, PA
• New Rochelle, NY
• North Arlington, NJ
• Croton-on-hudson, 

NY
• Red Bank, NJ
• New Brunswick, NJ
• New Hyde Park, NY
• Hewlett, NY
• West New York, NJ

• Hazleton, PA
• Jackson Heights, NY
• Bayside, NY
• Riverdale, NY
• Forest Hills, NY
• Yonkers, NY
• East Stroudsburg, PA
• Brooklyn, NY
• Elmhurst, NY
• Bronx, NY
• Washington Heights, 

NY

“
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5 Year Period of Brand Interest
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INCREASE IN PURCHASES MADE 
AS A RESULT OF ORGANIC SEARCH 

YEAR OVER YEAR

SHOPPER REGISTRATION INCREASE
AS ARESULT OF ORGANIC SEARCH YEAR 

OVER YEAR
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wants you to focus on the 

Elements of a Google 
friendly journey

1. fast load time
2. simple navigation
3. Value based content
4. visually optimized content
5. enhanced mobile
6. optimized images
7. persuasive meta
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Wants you in the top

You are 70% more likely to be 
clicked on when you are at the top 

of page one
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wants you to fear 
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Beware of Self Proclaimed Experts, 
Ninjas, Sherpas, Gurus and Badasses



WHO’S A 
BADASS 

MARKETER?
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doesn't 
deal in

There is only one 
absolute in SEO
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NO ABSOLUTES

• length of tags (title, meta, etc.) 50 max
• always link externally to other content
• Get as many links to you as possible
• use H1, H2 and H3 heading types
• have at least 300 – 500 words on every page
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Wants searchers to see your
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wants you
to focus on 
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It’s not about being found, 
it’s about being chosen.
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WANTS YOU TO BE 
THE ANSWERS TO 
YOUR CUSTOMERS 

QUESTIONS
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In just one year
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In just one year
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Natural Language Optimization
the next wave of search optimization
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@LarryBailin send me your 
#NaturalLanguageOptimization

article from #NammShow
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Moments





Where is a 
Music store 
near me

What is he easiest 
instrument to 
learn?

What is the easiest 
instrument to play?

How much do 
guitar lessons 
cost?

What is the 
best clarinet?
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Answer Box / Snippet

above

below
the fold
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someone here, asked 
Google a question 
about how to play an 
instrument

Google had to go 
here, to find a retailer 
with the answer
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of smartphone users 
turn to their 
smartphones for ideas 
while doing a given 
task.

of all searches are 
question based

of Google mobile 
queries are voice 
searches
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percentage of google searches 
that return an answer box snippet
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START BY 
UNDERSTANDING 

INTENT
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Optimized for:
“Art Classes in 
Philadelphia”
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“Art Classes in 
Philadelphia”
Where is the 

INTENT?
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SEARCH SERVICES
Before Single Throw
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%
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HOW TO BE THE ANSWER TO 
YOUR CUSTOMERS QUESTIONS
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YOU DON’T HAVE TO BE 
PERFECT, JUST BETTER THAN 

YOUR COMPETITION
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Find and Fix all Errors

• 343 Code / redirect errors

• 301 redirect old domain 

• 5302 broken links

• Broken social media

• 87 broken images

• 82 improper Meta titles

• 45 missing descriptions
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IDENTIFY THE PROBLEMS 
THAT HAVE INTENT
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TOPIC
How to Write a 
Successful Personal 
Statement for Art School

QUESTIONS OF FOCUS
• What is a personal statement?
• How do you write a personal statement?
• Art School Essay Writing Tips
• Personal Statement Prompts

Natural Language 
Optimization: Topics
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CREATE STRUCTURED CONTENT, NOT 
JUST CONTENT



Natural Language 
Optimization: Structure

• Table of Contents – helps both the user and 

Google understand the purpose of the 

robust content



• Complete Step-by-step guides for usability

Natural Language 
Optimization: Structure



• Optimized, relevant imagery with descriptive captions

Natural Language 
Optimization: Structure

Spell check your personal statements – twice!



• Conclusions with boilerplates to continue 

user journey

Natural Language 
Optimization: Structure
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THE OUTPUT



Natural Language 
Optimization: Structure

• Table of Contents – helps both the user and Google 

understand the purpose of the robust content

• Complete Step-by-step guides for usability

• Optimized, relevant imagery with descriptive captions

• Conclusions with boilerplates to continue user journey
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Hey

How do I write a 
successful personal 

statement for art school?
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Hey

How do I write a 
successful personal 

statement for art school?



#NAMMshow @LarryBailin

THE OUTCOME
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Organic Sessions
Prior to NLO, organic session were on a downward trend.

• Jun 2017 - 938 down 5.25% YOY

• Jul 2017 - 965 down 6.40% YOY

• Aug 2017 - 1005 down 15.19% YOY

Post NLO, that trend has reversed

• Sep 2017- 1266 up 15.30% YOY

• Oct 2017- 1311 up 1.39% YOY

Organic rankings
First page Google rankings are on the rise 

across the board
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You MUST pledge marketing 
dollars to being the answers to 

your customers questions.
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Getting this right is 
not optional
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What happens if you don’t?
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The future belongs to 
those that can hear it 

coming 

D
avid Bow

ie
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THE ONLY DOUBLE SESSION OF THE ENTIRE DAY!


