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Session Topics
1. Teacher Retention

2. Marketing Strategies

3. Outreach Programs





What is the most important attribute you look for in a teacher?





Tips for hiring teachers

• Ask the right questions

• Call references

• Utilize pre-screen employment test

• Criteriacorp.com 

• Wonderlic.com



Retaining Teachers

• Create a comfortable environment

• Studios, Technology, Family

• Get feedback

• Meetings

• Offer benefits

• Loyalty points, Discounts, Gifts

• Partner with them



Marketing Strategy

Do your in store customers know that you do lessons?



Marketing Strategy

How do you create marketing material?



Teacher Benefits
• 15% Discount on purchases
• 3% Loyalty points
• Free instrument tune-up
• Free recital

Student Benefits
• 10% Discount on purchases
• 5% Loyalty points
• Discount student cards
• Exclusive events and Sales



Online Marketing Strategy



Website Marketing Strategy



Website Marketing Strategy

Jackrabbitmusic



Community Outreach

Symphony 

Petting Zoo



Community Outreach

Easter Egg 

Hunt



Community Outreach

Local Media



If we can help create better and more 

engaged music students,

we will create more lessons.



Outreach Programs
HeadStart, FastTrack, Honor Groups, 

Afterschool Programs



Ukulele Circle



Key Takeaways
• Teacher Retention – Make the right hire

• Marketing Strategies – Use multiple outlets, 

Utilize resources, Community/School outreach

• Develop successful Outreach programs –
Free music lessons, After school programs, Group 

lessons



Questions & Contact Info

Email questions to:
joel@bertrandsmusic.com


