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Link Walls
VP Digital Marketing Strategy

ChannelAdvisor

• E-commerce veteran –
ChannelAdvisor and Art.com

• Works with retailers around the 
world on their digital strategy

• Married, father of two boys
• Better late than never, learning 

how to play guitar



Who is ChannelAdvisor?
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Retail & 
Manufacturing     
customers 
worldwide

Global transactions
Global employees 
focused on e-commerce

Our mission is to connect and optimize the world’s commerce.

100+ channels supported 
worldwide
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Social Media Marketing 
– why should you focus here?



Why should you market on Social Media?
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Retailers are 
spending more 

on social 
marketing

92% of retailers are investing in 
social media marketing

¾ of retailers spent more on social 
media marketing in 2016 than in 
2015 

Source: Forrester Research, 
Inc



Why should you market on Social Media?
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Consumers 
spend 

significant time 
on social 

media

Average user spends 50 minutes on 
Facebook/Instagram/Messenger

87% of Pinterest users have 
purchased a product because of 
Pinterest

Source: Facebook, Pinterest, 
Millward Brown



Mistake #1

I will not launch every social platform at once. 
I will not launch every social platform at once. 
I will not launch every social platform at once.
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• Where is your audience?
• What is your goal?
• What resources and budget are you prepared to invest?
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Best Practices



Build a Roadmap

• Claim profiles on 
Facebook, 
Instagram and 
Pinterest

• Promote social 
buttons on website

• 1 new content 
piece on FB each 
month
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Q1 Q2 Q3 Q4
• Start promoting 

posts on 
Facebook

• Create new 
content for 
summer product 
line launch

• Increase budget 
on Facebook

• Hire Social Media 
manager

• Run Instagram 
specific 
awareness 
program

• Add sharing 
buttons for 
Pinterest to 
website



Mistake #2
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I will not use the same message for everyone. 
I will not use the same message for everyone. 
I will not use the same message for everyone. 
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How do you Tailor your Message?

• Identify the goal of your campaign
• Identify your audience
• Determine the appropriate message
• Measure for effectiveness
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Best Practices



Example
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Video Ad –
broad brand 

message

People who viewed 
75% of video

2nd Video Ad –
more specific 

message

Specific 
offer/Call to 

Action

People who viewed 
75% of 2nd video



Mistake #3
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I will invest in creative and engaging content.
I will invest in creative and engaging content.
I will invest in creative and engaging content.
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Would 
someone 
share this 
content?

Ask Yourself



Good Examples
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Video Engagement
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• Focus on storytelling
• Hook them early – first 3 seconds are key in a video
• Tell the story with and without sound
• Invest in production
• Tailor your story to your audience
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Best Practices



Mistake #4
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I will think “Mobile First” in my advertising.
I will think “Mobile First” in my advertising.
I will think “Mobile First” in my advertising.



84%
Percentage of Facebook’s 

Revenue that is Mobile
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Mobile Traffic Trends
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Mobile continues to rise ‐ 5 of every 8 clicks we track are on a 
Mobile Phone.

63%

28%
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Mobile First
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• Keep it short – optimize for “snacking” behavior pattern
• Overlay text on videos
• Avoid landscape video format

Copyright 2018 ChannelAdvisor | Confidential 25

Best Practices



Mistake #5
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I won’t measure Social Media the same as other channels.
I won’t measure Social Media the same as other channels.
I won’t measure Social Media the same as other channels.



Social isn’t Search (but that is OK!)

Copyright 2018 ChannelAdvisor | Confidential 27



Social isn’t Search (but that is OK!)
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Understand the Marketing Funnel and where Social Fits
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Summary



Best Practices to Avoid Social Media Marketing Mistakes

1. Be selective and master one platform before adding more to 
manage.

2. Differentiate your message based on your audience.
3. Invest time, money and creativity in content.
4. Focus on the mobile user first, second and third.
5. Measure your social media efforts but use metrics appropriate 

for the platform/stage of marketing.
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Thank you!
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Link Walls, VP Digital Marketing Strategy
link.walls@channeladvisor.com

@linkwalls

Slides available at:
http://www.channeladvisor/namm


