
How to Double Your Lessons 
by Retaining Your Students



We’re Losing Them!

 About 32% of all students who take 1 
lesson will not take a 2nd lesson. 
• That’s 1 in 3 Students!

 There is a 62% chance that you will never 
give a 5th lesson to any 1 student.
• Out of 10 new students only 4 of them 
will get a 5th lesson.



We’re Losing Them!

 85% of your students will never get a 10th
lesson. 

 About 1½ out of 10 will continue with you long‐
term.



Let’s Keep Them!

Students that take their 10th lesson have about a 
70% chance to take a 50th lesson. 



Reasons for Quitting Lessons 

 The student ‘thinks’ they aren’t musically talented.
 The student is too busy with other activities.
 The student hates practicing.
 The student doesn’t like their teacher.
 For young students, a lack of parental support.
 Loss of interest (No. 1 reason).



It’s Up to Us

The real reasons that students quit is often beyond their own 
understanding.  It is up to teachers and parents to create 
“magical moments” during the year for students to want to 
continue on their instrument, especially during the early years of 
study, in order for the child to be successful and stay with their 
craft.

Anthony Mazzocchi



Impact of Student Drop-Outs To Your Business

 Student retention is one of the biggest challenges preventing music lesson 
programs from realizing their full potential. 

 Student dropouts hinder income for your teachers and your business.

 Losing students impacts merchandise sales.  



RECURRING REVENUE





5 Strategies for Retaining Students 

1. Foster intrinsic rather than extrinsic 
motivation.

2. Create an addictive learning environment.
3. Build trust.
4. Provide added benefit to the value of the 

lesson fee/tuition.
5. Utilize technology.



1. Intrinsic vs. Extrinsic Motivation

What motivates human behavior? 

Intrinsic
Extrinsic



1. Intrinsic Motivation Strategies 

 Find passionate teachers.
 Help students feel capable.
 Educate parents on how to be 
involved.



1. Intrinsic Motivation Strategies 

 Let students play music they like.
 Involve the student in planning and 

setting goals.
 Recognize student achievement.
 Provide opportunities for social 

contact.



1. Intrinsic Motivation Strategies 

 Put them in the spotlight.



1. Intrinsic Motivation Strategies 

 Provide opportunities for social  
contact.

 Put them in the spotlight.
 Play a duet.



2. Create An Addictive Learning Environment 

 Make sure your store’s vibe is welcoming.
• Welcome students/parents/families.
• Create a nice waiting area.

 Provide clean and comfortable studios.



2. Create An Addictive Learning Environment 

 Hire great teachers that are passionate 
and care (and ‘get it’). 
• Have a great personality.
• Have the ability to socially connect. 
• Be able to give praise and support.



2. Create An Addictive Learning Environment 

 Hire great teachers that are passionate 
and care (and ‘get it’). 
• Are positive and enthusiastic.
• Can create a fun learning experience.



2. Create An Addictive Learning Environment 

 Hire great teachers that are passionate and 
care, (and ‘get it’). 
• They should create anticipation for the 
next lesson (not fear). 

• It’s about the student, not the teacher.



2. Create An Addictive Learning Environment 

 Create opportunities to play with 
others.  

 Post successes and activities on 
social media.

 Schedule ‘bring a friend to your 
lesson’ days.

 Keep lessons interesting.



2. Create An Addictive Learning Environment 

 Student Showcases
• Set the tone to be relaxed and 
fun.



2. Create An Addictive Learning Environment 

 Student Showcases
• Set the tone to be relaxed and fun.
• Have fun with themes!
• Have food and beverages.
• Award raffle prizes.
• Take photos and videos and post to social 
media.



2. Create An Addictive Learning Environment 

 Student Showcases
• Have teachers perform with their 
students.

• Have teachers collaborate with each 
other to create simple ensemble 
performances.



2. Create An Addictive Learning Environment 

 Student Showcases
• Encourages parental involvement. 
• Builds confidence.
• Allows for skill building. 
• Provides short‐term incentive goals.



3. Build Trust

 Make personal connections. 
 Involve parents in student progress.
 Make them feel like part of the family.
 Become familiar with student activities 

and interests outside the lesson.



3. Build Trust

 Have student perform for 
parent/family. 

 Teachers must manage time. 
 Subs should stand in for absent 

teachers. 
 Attend student events.



3. Build Trust

 Provide a way to give feedback.
 Have clear and flexible policies and 

make them accessible. 
 Appropriate dress and hygiene are 

a must. 



4. Add Value to Lesson Fees 

 Newsletters & Blogs
 Lending Library
 Student Only Area on Website (Student Portal)
 Contests
 Teacher and Student Resource Center
 Student Waiting Area
 Music Folders
 Student Showcases & Performances



5. Utilize Technology

 Streamlines administration and student 
management.
• Invoicing and A/R
• Teacher Payroll
• Lesson Scheduling and Robust 
Calendar

• Attendance & Notes



5. Utilize Technology

 Integrate with your existing 
website.
• New Student Sign‐Up Forms
• Contact Forms
• Student Surveys/Feedback 

 Incorporate a blog.



5. Utilize Technology

 Improves Communication
• Automation

o Text and Email Reminders
o Auto Emails 
o Birthday Wishes

• Sends Mass Emails
• Makes Blogging Easy



5. Utilize Technology

 Parent/Student Portal



5. Utilize Technology

 Reporting



5. Utilize Technology

 Allows more time to:
• Clean studios and waiting areas,
• Add new things to the bulletin board 
or resource center,

• Spend more time interacting with 
students and families,

• Create new group classes, contests, 
and performance opportunities,

• And more!



5. Utilize Technology

 Better Customer 
Experience!

 Leverage the software to 
stand out from the 
competition. 



5 Strategies for Retaining Students 

1. Foster intrinsic rather than extrinsic motivation.
2. Create an addictive learning environment.
3. Build trust.
4. Provide added benefit to the value of the lesson fee.
5. Utilize technology.

This is you



Resources

www.nammfoundation.org
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Resources

www.nammfoundation.org



Resources

www.nammfoundation.org
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Resources
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Resources

www.nammfoundation.org



Resources

www.researchgate.net



Resources

Lessons Guru Pete Gamber
The Lesson Room
Music Inc. Magazine



Resources

www.namm.org



Thanks for listening!
cindy@candymansf.com
rand@candymansf.com

candymansf.com
505.983.5906


