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What should the family employees 
be thinking about?

Alison & Eric Jay

What should business owners be 
thinking about with family 
employees?



What is Succession Planning?



Jaimie with Barry Manilow

Doris Duke



1-ORGANIZE

2-UNDERSTAND

3-DECIDE

Learn how to….



• Why is Succession Planning important 
to you?

• Is it important to you to transfer the 
business to family or sell to employees?

• What is your vision for your family and 
legacy? 

• Retire….. Are you done yet?

Talk about personal values before dollar values.

Step 1 ORGANIZE Your Values



Step 1 ORGANIZE Your Financial Resources

I wish dad let us help him with our 
cash flow problem.



Financial Planner

Step 1 ORGANIZE Your People Resources

Financial 
Planner

Valuations
Expert

AccountantAttorney

Sell Side 
Advisor I wish my dad developed 

the people resources for 
us.



Step 2 UNDERSTAND
Your Options and Consequences.



Step 3 DECIDE
and implement your succession plan

Liquidation

I wish my dad had a 
Buy/Sell Agreement.





bhwealth.com/schedule

Jaimie Blackman, President
jb@bhwealth.com
212-829-0001

Send text to: 

442-22
and type: 

Schedule

Send a text now to meet with me on Saturday.
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