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Create Great Creative

Above All Else…



Create Great Creative

Have A Purpose 
What’s your goal and who’s your audience?

• Drive sales 
• Entertain 
• Build your brand 
• Educate 
• Monetize with ads

Use Your Assets 
Be honest with what those assets are.

• Talented players 
• Good storytellers 
• Voiceover talent 
• Experts 
• Unique Space

Above All Else…



Optimize Your Channel 
Your channel is your portfolio

• Clear Icon and Banner 

• Your Channel Name Should Match 
Your Brand 

• Lead with a strong welcome video
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• Clear Icon and Banner 

• Your Channel Name Should Match 
Your Brand 

• Lead with a strong welcome video 

• Organize your content for easy 
navigation 

• Use channel links to promote your 
most important sites

Optimize Your Channel 
Your channel is your portfolio



Optimize Your Videos

• Write compelling titles with keywords and 
context. Put the searchable terms near the 
beginning. 
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Optimize Your Videos

• Write compelling titles with keywords and context. 
Put the searchable terms near the beginning. 

• Produce relevant descriptions with a trackable links 
in the first two lines of copy and throughout 

• A good video thumbnail is like an album cover — 
spend time to make it great 

• Upload often. No one will subscribe to your channel 
if they can’t count on you as a channel 



How to judge the success of a video 
with Youtube Analytics



They’re Your Numbers 
Analytics tell the brutally honest story of your 
channel.



They’re Your Numbers 
Analytics tell the brutally honest story of your 
channel.

• Time Series (month, last 28 days, etc) 

• Subscribed vs. Not Subscribed 

• Web vs. Mobile 

• Real time 

Filters



They’re Your Numbers 
Analytics tell the brutally honest story of your 
channel.

• Views  Monitor to see spikes and dips 
to isolate high and low performing 
content 

• watch time  Is your channel a 
snowball? 

• New Subscribers  What videos are 
driving channel growth? 

Key Data Points
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Monitoring views, watch time, and new 
subscribers per channel is important.  Drilling 
into those numbers per video can inform how 
your channel creative should move forward.
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Driving traffic to outside sources  
with annotations, links, Cards



[examples and best practices]



VS



Youtube vs. Facebook 
What’s the difference?

• Differentiated content, optimized for how 
users interact with content per platform. 

• Views are tracked differently 

• Reach and engagement numbers 

• Facebook Live 

• Snapchat and Instagram 



Questions?


