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Big Music’s Lessons Business - 2 Years Ago

• ~ 700 students

• No growth for several years 

• 6+ admin staff 

• Mostly private lessons 

• Retention issues – teachers and students

• Only marginally profitable 

• Losing money during school holidays

• Contemplating giving up 



Our Lesson Program today

• Over 800 regular students

• Sold out Holiday Camps

• Thriving band  / performance program

• Most profitable part of our business

• Making a big difference in the community

• Winning awards

• The focus of our growth plans



What turned it around?

1. Understanding our customers

2. Reinventing our Holiday Camps

3. Targeted Digital Marketing

4. Building relationships with Local Schools

5. Player Evolution progression system 

6. The Big Music Bandits

7. Higher student / teacher ratio

8. Streamlined operations



Understanding our Customers

• 50% aged under 12 

• 50 / 50 girls and boys

• Moms are the decision makers 

• Juggling busy lives

• See music lessons as “child care”

• Need child care in school holidays



Holiday Camps Revamped



Holiday Camp Promo Video



Targeted Digital Marketing



Local Schools Database



Building School Relationships



Instant 60% jump in camp enrolments

Summer Camp enrolments doubled

from previous year



• Camp kids offered "Free Guitar"

if they signed up for 20 weeks of 

lessons 

• Sponsorship from a supplier 

• 30% conversion rate 

• 12% growth in total revenue in 

2017 



Student Retention



Big Music Bandits



New Group Programs
• Group Classes – capacity increased to 7 students (1:7 ratio)

• Rock Shows – cast of 20 with 2 coaches (1:10 ratio)  

• Rock Bands (1:4 or 1:5 ratio) 

• Bandits – 2 groups x 15 kids (1:15 ratio)

• Kinderbeat - pre-school classes (1:8 ratio)

• Women’s Rock Choir (1:30 ratio) 

Teacher wages as % of total revenue decreased from 40% to 35%

Student Teacher Ratio



Streamlined Operations

• Automated billing on date of lesson

• Online portal for account admin, 

bookings, early cancellations 

• Online enrolment for Holiday Camps

• Automated text and email session 

reminders

Admin staff reduced from 6 to 3 



Future Growth Ideas
• Daytime lessons for Over 50’s 

• Online Private Lessons

• Student Rock Tours – USA?



Questions?

Contact details:

e. richard.berkman@bigmusic.com.au

www.bigmusic.com.au

mailto:Richard.Berkman@bigmusic.com.au

