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disruptionthink channel not video





…so why do it?...



from a retailer perspective













from a consumer perspective









disruptionbang goes the bell



disruptionnerds love content



disruptioni come to you as a journalist



1. (for all) no idea



lee anderton – managing partner



2. honesty (is such a lonely word)



“Most of the success has come from perseverance and 
not expecting any sort of pay back in the early days. 
Most importantly it's about being 100% honest with 
the audience and loving what we do. The honesty bit 
may be difficult to process for some retailers. It does 

require you to (sometimes) say that you don’t like 
something that you sell. I have had suppliers complain 
about videos we’ve made where their products don’t 
come out on top. But for me, as long as you’re honest 
with your customers and sensible with your suppliers, 

you’ll be OK..”
Lee Anderton – Andertons - 2019



richie castellano – host of band geek



3. consistency is king



“I’ve found that focusing on things that I find 
to be fun or interesting goes a long way. 
Trying to make viral videos - or chasing 
trends - is a waste of time. Viewers can 

definitely tell when you’re being insincere, 
so it’s important to make content you 

believe in. Consistency helps a lot. Post 
often.”

Richie Castellano – Band Geek - 2019



mitch gallagher – editorial director



4. listen to your users



“We invest a ton of energy into listening to our 

customers. Not just in the sense of data or social 

media monitoring, but actually having passionate 

humans (usually the content creators 

themselves) reading through every comment. 

This informs the content that we make. In many 

ways, we are our customers' eyes and ears 

online, so we work hard to make content that 

helps them get 'closer' (both visually and audibly) 
to the gear they're interested in.”

Mitch Gallagher – Sweetwater - 2019



jen angkahan – everything digital



5. test & learn (always)



“I’ve been working at Norman’s for close to ten 

years. We constantly try things… and we rarely 

know what will work until it’s live. The audience 

always decides. We ask people to subscribe with 

cards at the end of the video, but we may test 

that by having the talent ask. When Post Malone 

came by the shop, that video went viral. When we 

posted more footage of his visit? It didn’t work as 
well. We’re always testing and learning. Always.”

Jen Angkahan – Norman’s Rare Guitars - 2019



michael lux - director of video production



6. kill the script



“One of the best things about YouTube is that you have 

control over the content. Too much control — like relying 

on scripts — can come off as disingenuous. Rather than 

writing out your talent will say, take some time to discuss 

the subject and goal of each video, and let your talent talk 

to your audience as if they’re having a conversation. If you 

trust your talent (and you should), you’ll be surprised by 

what can naturally happen. One example is our video 'Why 

is Spaghetti Western So Cool?' After 45 minutes of Joe 

Shadid speaking from a script, I decided to scrap it, and let 

him go off the cuff. The tactic worked. That video was one 
of our best-performing of 2018.”

Michael Lux – Reverb - 2019



amy landino - co-founder



7. it’s all in the card(s)



“Use cards to 'pop in' to help the conversation flow 

from video to video. Cards can help to build the 

channel. For example, if we see a drop in video 

at the 4 minute mark, we will go back and drop a 

card in to some other video that might be more 

interesting (or that we know worked really well). 

In the creator studio you can also use cards to 

run polls, which keeps viewers really engaged as 

well, and it's a great source of feedback for the 
retailer.”

Amy Landino - Amy TV - 2019



carlos pacheco – coo, truly inc.



8. don’t ignore your channel!



“People think that social media is fun and that 

making videos on YouTube is easy. It’s not. It’s 

hard work, and it takes a serious commitment. 

You need to be publishing 1 -2 times every week 

for a while to see if your channel is getting any 

traction or not. Don’t give up. Don’t ignore it. 

Ignore your channel and the algorithm ignores 
you. YouTube wants activity. Be active!”

Carlos Pacheco – Truly Inc. - 2019



the recap



1. no idea what works!
2. honesty
3. consistency
4. listen
5. test & learn
6. kill the script
7. use cards
8. don’t ignore your channel



there was so much more…



“it’s every little thing” – jim pettit



avoid intros – get right to the point



people click more when it’s a face



run a contest to run up the numbers



closed captions and subtitles



cautious of copyright



look towards different platforms



…and yes, i just did a 
presentation on youtube

without showing any video, 
playing any audio and without 
an internet connection         (so 

there!!)
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