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Strategies for Keeping Your
Lesson Program Relevant
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Dylan was right then,
and he’s right now...

The _Tlmes They Are A- Chang




Let’s look at some of the increased competition
for potential music students.

1. Franchises have entered the field of music education in a BIG way.

2. YouTube has become an accepted substitute for human
interaction, and can also be accessed 24-7-365.

3. Skype is now considered a legitimate lesson with a private
teacher.

4. Online subscriptions or tutorials costs less because there is lower
overhead.

5. Mobile lessons at a student’s home are considered to be an
acceptable substitute, because of convenience to the driving
parent.




“Hendrix gave us our first clue

1) éolu’rion in 1969
& with his question:

Are you




mSeyow let’s look at ways
to redirect our lesson program
experience and...
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Into THIS!




CONTEMPORARY
MUSIC CENTER

...differentiated
himself
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An established
retaller takes a risk by
opening an adjacent
performance space

- and lights up his
music community

In the process

B8Y DAVID ZIVAN
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- is our performance /@
1 477 venue where students
o ence playing 2
music. And that shared
connects us
with musicians and
enables both to be part
zrxr Of a greatfer story
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reuvnited
our extended
Family, and we
¥ share our
family’s story
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By creating this professional
environmen’r our s’ruden’rs are




Board of
Directors
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‘The Board of
Directors is in
charge of
spreading the
message of /
@4410

on social media |

¥
SHETIA



Survey: Most Important Social Networks Among
Teens (us)

® Spring 2014 Spring 2015

Teens post their stories

On
social media

27%
EAS 9%
14%
13%
5%
4% 4%

Instagram Twitter Facebook Snapchat Tumblr Googles Pinterest  Other

Networks
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Fact in the new normall...
CMC Links You mus’r engage in
social mediums

Web www.ContemporaryMusicCenter.com

Facel facebook.com/ContemporaryMusicCenter

Face 2 facebook.com/Events4410

Twitter  twitter.com/4410Events

Instagram instagram.com/4410events
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Instagram instagram.com/contemporarymusic
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YouTube voutube.com/user/contemporarymc

Reverb reverb.com/shop/contempora ry-music-center

Eventbrite eventbrite.com/o/contemporary-music-center-6435170059



http://www.contemporarymusiccenter.com/
https://www.facebook.com/ContemporaryMusicCenter
https://www.facebook.com/Events4410
https://twitter.com/4410Events
http://instagram.com/4410events
https://instagram.com/contemporarymusic
http://www.youtube.com/user/contemporarymc
https://reverb.com/shop/contemporary-music-center
http://www.eventbrite.com/o/contemporary-music-center-6435170059
http://mmrmagazine.com/current-issue/127-small-business-matters/3387-4-truths-of-a-retail-business-or-if-i-had-known-then-what-i-know-now.html
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Let’s also talk Video
Here’s what's fast and easy

has gone from 15 seconds to 1 minute
has photo and video capability
to your social pages and web

(don't over do it)

This is your voice, and can be the
difference in how your business is perceived...make it
count!
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I'm Tube

I'm Tube
I'm Tube

I'm Tube
I'm Tube
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YouTube can expand your
educational reach
and open nhew avenues

You Tube is the second most engaged engine.

Tutorials and product demonstrations have a great role in

YouTube brings an to the lesson conversation.
YouTube is and is a platform
YouTube in subscription-based possibilities

Don’t be one of those guys...only publish content of the highest
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- A different tool will require
a different approach

.ccm be a tool, butit’s limited in some physical ways (i.e., drums).

Sl is better suited for some instruments than others.

~If you are a superstar teacher, Skype seems more justified,
because you are not local.

-qppears to be better suited for individuals than stores.

~*The jury is still out on this medium for individual teaching,
but | feel it works well for clinics and general broadcast.
And exactly like the smartphone...it is here to stay
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It's a different market today

Changing trends, changing taste and new competition,
combined with a protracted slow economy,
make us have to work 20% harder for 10% less return...

But with new tools and more creative thinking

and a return to the understanding of WHY we do this

you will find .
This i |sn ‘t'your Father’ s
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Menzie@ContemporaryMusicCenter.com +

WWW .ContemporyMusicCenter.com

Music Merchandise Review
Small Business Matters - Column

facebook.com/ContemporaryMusicCenter

instagram.com/4410events

Events@4410
on Facebook


http://www.contemporymusiccenter.com/
http://instagram.com/4410events
https://www.facebook.com/ContemporaryMusicCenter

