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The 4 Fundamentals of a Successful Website

• Think of your website as your digital receptionist and salesperson.

• Your website is likely your most scalable asset.

• You have less than a minute to capture a visitor’s attention!

• You never get a second chance to make a first impression.

Why is this so important?
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• Content (the stuff on your website - text, images, videos, etc.)

• Function (what a visitor can do on your website - navigation, registration, purchase, sharing, etc.)

• Design (what your website looks like - fonts, colors, layouts, themes, etc.)

• SEO (how you get the right people to your website)

The 4 Fundamentals: 
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• He who tells the best story wins.

• Why did you start doing what you do?

• How are you different?

• Make an emotional connection.

• People will actually read it if it’s well written.

Content: The Power of Story 
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• People want a 2nd opinion before they buy.

• Collect these at regular intervals from customers and post them on your website.

• Have a dedicated place on your HOMEPAGE to let your customers brag on you.

Content: Testimonials
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• Sharpen your persuasive writing skills.   

• Don’t just inform, invite! Make the ask 

• Sell on the things that are priceless 

• Give the sense that there is something special going on at your store, and that someone is missing out 
if they aren’t a part of it. 

• Put your CTA buttons above the fold.

Content: Calls To Action
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• Images can create emotional connection in a millisecond vs a paragraph of text. Smiling Faces!

• Stock Vs Custom - Images need to be consistent with your branding and with your reality. Build
familiarity with your brand.

• Your people, doing your things, in your space.

Content: Images
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• If a picture is worth a thousand words, how many words is 24 frames per second worth?
• Video contains audio- (duh) how powerful is music at creating emotion and a personal connection?

1. General Promotional Videos
2. Testimonials
3. Recap Videos (footage from your events)
4. Product Demos
5. Customer Generated Videos (have a songwriting contest)
6. Entertainment (cover songs- have your staff participate)
7. Free Content (Instructional, How-To’s, etc)

Content: Videos
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Content: Videos 

• www.rockbandleague.com 

http://www.rockbandleague.com
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Function: Flow and SEO 

A well thought out flow for your customer’s time on your website will increase your engagement and 
lower your bounce rate, giving you better rankings from Google, getting more traffic in to your great 
website!
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• Menus: Make sure the buttons are big enough on mobile- Google will penalize you.

• Can you find your way back? Is there an obvious home page button on every page? Consider using
your logo as the home page button.

• Use “open in new page” links carefully- only for outgoing links IMO.

• Use internal links to guide users to other relevant content on your site.

• Broken links- communicate to a visitor that you are incompetent or lazy. Which one are you?

Function: Intuitive Navigation
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• How long does it take for your website to load? WE ARE SUPER IMPATIENT.

• According to a survey by Akamai and gomez.com, nearly HALF of web users expect a site to load
in less than 2 seconds.

www.webpagetest.org
Page Speed Insights in google webmaster tools

• Talk to your developer, your server host, your domain registry to figure out why your site is slow.

Function: Speed 

http://gomez.com
http://www.webpagetest.org
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What can your customer do on your site?

• Submit a form for more info (don’t ask for their entire life history- this isn’t E-Harmony)
• Register for a camp, for lessons, for workshops, etc
• Make a Purchase

MAKE IT EASY

• Interactive- like, comment, share (especially on blog posts)

Function: Actionable 
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Design: Is it pretty? 

• Don’t let ugly design be the thing that holds you back. 
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Your Digital Receptionist
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Design: Is it pretty? 

• F onts - simple vs fancy 

• O bvious - the point of your page should be immediately obvious.  No confusion allowed. 

• C olor strategy - neutral backgrounds make images stand out and guide visitor’s eyes to your target. 

• U se images sparingly - Less is more. 

• S pace is your friend - Long blocks of text need to be broken up into paragraphs with white space in 
between. 
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SEO: How To Get Found 

• You have great content. 

• Your site has great functionality. 

• It is pretty… 

• “If you build it, they will come…”
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• It’s not the icing on the cake… It’s a part of the cake. Bake it in.

• Organic Search Rankings are 8.5 X more likely to be clicked on than PPC advertising

• 1st page accounts for more than 90% of the clicks on a given keyword search.

• If you’re not on the first page, your awesome website is invisible to potential customers.

SEO: How To Get Found
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The 4 Fundamentals of a Successful Website

• Think like a shopper- what are they looking for?

• What do you want to be found for?

• Use Google’s Keyword Planner to do research and make a list.

• Set a target keyword for each page on your site and use that keyword in the page.

SEO: Keywords 
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SEO: Best Practices (how to bake it in) 

• 300 word minimum per page. 
• Images should have alt attributes containing your keyword and relevant text. 
• Page title should have 35-65 characters and contain your keyword and variations. 
• Use subheading tags (like H2) in the copy to highlight your keyword. 
• Use links. 
• Make sure your copy is easy to read.  Flesch Reading Ease test score should be above 60. 
• Meta Description should contain your keyword. 
• Keyword should be in the first paragraph of your page. 
• Keyword density- your keyword should appear on your page more than once. 
• Your keyword should appear in the URL of your page.
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SEO: Inbound Links 

• Make sure your manufacturers have links on their sites directing people to your site.  If you have a 
specific page dedicated to that brand, link to that.  The more relevant the content the more likely 
someone will be happy they clicked.  

• Connect with other websites that have traffic that might be interested in what you are doing on your 
site too.  Swap links with them on your site somewhere.  Publish a blog post about them and ask 
them to do the same. 
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SEO: Resources 

• seositecheckup.com 

• Fetch As Google 

• Google Keyword Planner 

• Yoast SEO for Wordpress sites

http://seositecheckup.com
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• Define the win: What is the point of your website? What are you trying to accomplish?

• What are the measurable indicators that allow you to determine if it’s hitting the mark?

• Set goals and establish a rhythm for progress checks.

Measuring For Success: How do you know if it’s any good?
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Measuring for Success: Goals 

• Generate X Number of Leads per Month 
• Generate X Dollars of Sales per Month 
• X # of visitors per Month 
• Qualify your leads 
• Entertain Your Customers 
• Build a Community 
• Create engagement around a topic 
• Increase Brand Awareness 
• Drive people to your social media
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Measuring for Success: Measure, Adjust, Test and Repeat 

• Test it with your team (make a list of questions and see how easy it is for them to answer them). 
• Ask your customers- (If it’s really good, they’ll probably be telling you anyways) 
• Google Analytics is your friend.  
• Are you getting the traffic you need? 
• Are you having the engagement you want? 
• Try different approaches.  Do A/B testing and measure the results.  
• Make Informed decisions.  


