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What is “Small”?

• Small by comparison

• Small by statistics

• Plum Grove is both :)



Small by comparison

• Music Trades Magazine - August 2015 [0]

• Lists our neighbors as #22 and #37

• Both well-run, well-respected, family-owned



Small by statistics

• Plum Grove 

• > $1 million a year

• > 20 employees

• > 2 locations (just one :)



Bullet points - A types / High D personalities :)

1. The Power of One (location)

2. Do something remarkable

3. Work on your business, not just in your business

4. Readers are leaders - grow the people on your team through good books

5. Get out there / Find the foothold



1. The Power of One (location)

“Businesses hardly ever make twice the money with a second location, but you 

will have twice the problems.”[1]

- Mark Goff - Owner of Paige’s Music

“When I see a dealer really doing well, he / (she) will often disappoint me by 

telling me that they have opened a second location…”[2]

- Jason Blank - VP Maple Leaf Strings

“You can make a directional decision in one moment while the bigger guys have 

to hold five meetings just to change the color of the drapes.”[2]

- (ibid)



Embrace your size, use it to your advantage!



At Plum Grove…

…we had a situation…



Peter Lynch

American businessman and stock investor



Peter Lynch

• Manager of the Magellan Fund at Fidelity Investments between 1977 and 1990

• Consistently more than doubled the S&P 500 market index and made 

Magellan the best performing mutual fund in the world.[4][5]

• Averaged a 29.2% annual return.[3]

• During his tenure, assets under his management increased from $18 million to 

$14 billion.[6]

https://en.wikipedia.org/wiki/Magellan_Fund
https://en.wikipedia.org/wiki/Fidelity_Investments
https://en.wikipedia.org/wiki/S&P_500


Peter Lynch

“Invest in what you know"





2. Do something remarkable

“Remarkable” - something that causes one to “remark” about it to another. 

-Seth Godin, Marketing Guru, Best-selling Author [7]

Ask yourself: “What is something that you do that is so unique or different 

that one of your customers would remark about it to someone else?”



At Plum Grove…

…we have an example…



Plum Grove Lesson Program

• 2011: ~ 30 kids taught violin and viola by one teacher 

• 2015: < 400 students ranging from ages 2 - 65 enrolled in a variety of instruments, 

and taught by a team of teachers

• Students soloing with the Northwest Indiana Symphony Orchestra

• December 2015 - Students performed with the orchestra for their Christmas 

Concert.









Plum Grove Lesson Program cont.

• Student “Holiday Tour” to perform Christmas Carols at area businesses, 

restaurants, and nursing homes.  

• Host studio-wide themed concerts.

• Summer music camp

• Monthly student recitals where the teachers perform as well.

















Starts with our teaching team.  

• W2 employees

• Monthly teacher meetings

• Studio-wide competitions and practice incentives

• Standardized curriculum for each instrument 

• United front to serve the students



Carries through our Culture

• Sharing Joy Through Music

• Joy is the commodity that we are providing to our community, music is just 

the vehicle through which we do it.

• Instilling character qualities into the students

• Give an amazing experience to our clients







Plum Grove Repair Shop

• Take photos

• Take photos

• Take Photos

• Complementary Restoration photobook 

• Tell everyone all that you do

• Free estimates

• Loaner instrument 

• Deliver to your school (a great way to get past the gatekeeper)

• Give when you can 

















3.  Work on your business, not just in your business

• Procedures, systems, and organization will save you.

• The lack of procedures, systems, and organization will kill you.

You can’t do it all!



moyak.com article - What Causes Small Businesses to Fail?

Believing you can do everything yourself 

• One of the biggest challenges for entrepreneurs is to let go. 

• Let go of the attitude that you must have hands-on control of all aspects of your business. 

• Let go of the belief that only you can make decisions. 

• Concentrate on the most important problems or issues facing your company. 

• Let others help you out. 

• Give your people responsibility and authority.[8]

http://moyak.com


What do we have to do to work on our businesses?

The first thing is to decide what not to do.

“As leaders, often our greatest decisions are 

not what to do, but what not to do.”[9]

-Mark Goff, Owner - Paige’s Music



Don’t grow too much or too fast!



moyak.com lists this problem in their list of Eleven Common Causes of Failure

“Uncontrolled growth. Slow and steady wins every time. Dependable, predictable 

growth is vastly superior to spurts and jumps in volume. It's hard to believe that too 

much business can destroy you, but the textbooks are full of case studies. 

Going after all the business you can get drains your cash and actually reduces 

overall profitability.

When you go after it all, you usually become less selective about customers and 

products, both of which drain profits from your company.” [10]

http://moyak.com


Peter Lynch

“INVEST IN WHAT YOU KNOW!”



At Plum Grove…

…we had a situation…



Invest in what you know, or learn 

about it so you know enough to invest. 



Back to working on our businesses.

• You must view your business as a product itself.

• What are the issues with your product? (your business)



“For every one of my businesses, (I ask myself) what would I have to 

do to kick my own butt? Whatever business you have, there is always 

someone trying to put you out of business. It’s better for you to figure 

how they’re going to do it, than they do it.” [11]

– Mark Cuban - Billionaire Entrepreneur & Co-host of Shark Tank 



The E Myth
Best book on this subject.



4. Readers are leaders

• Grow the people on your team through good books.

• Books are the answer to nearly everything.  

• There is a far better teacher that your own experience.  It is the experience of others.  

• Books allow you to glean from the experiences of others. 

• The average millionaire reads a non-fiction book every month.[12]

Thomas J. Stanley - Author



At Plum Grove…

…we have a…



Rhinoceros Success by Scott Alexander

Self-motivation



The Go Getter by Peter B. Kyne

Overcoming obstacles 



The Monk and the Merchant by Terry Felber

Principles of Success



Book list

Rhinoceros Success by Scott Alexander - Self-motivation

The Go Getter by Peter B. Kyne - Overcoming obstacles 

The Monk and the Merchant by Terry Felber - Principles of success

QBQ - Personal Accountability 

Who Moved My Cheese by Spencer Johnson - Adapting to change

E-Myth by Michael Gerber - Organizing your business

21 Irrefutable Laws of Leadership by John Maxwell - Leading others

Purple Cow by Seth Godin - Making something remarkable



5. Get out there / Find the foothold

Anything in theory and not in practice is useless. 

My friend’s story… 

• Read books

• Work hard

• Don’t quit

• Avoid consumer debt

• Etc. 

He is missing some ingredients to his business as a product.



“Leave the cave, kill something, 

and drag it home!” [13]

You have to get out there, apply 

what you know!

-Dave Ramsey, 

Bestselling Author & Radio Talkshow Host



Summary

• Fighting Rommel in North Africa

• You may loosen a brick…

• Is it simple? Yes

• Is it easy? No

• Get out there.



5 Strategies for Competing When You’re 
Small

Rick Thacker, Owner

Plum G rove Music



References and Bibliography 

0. 200 Top Music Products Retailers - Music Trades Magazine - 08/01/2015

1. Verbal Conversation with Mark Goff - Used by permission

2. Verbal Conversation with Jason Blank - Used by permission

3."GARP, PEGS and Peter Lynch". The Guru Investor. 18 September 2009.

4. The Intelligent Investor, 2003, Commentary on the Introduction

5. "AJCU: Peter Lynch". AJCU. Retrieved 15 October 2013.

6. "Mutual Fund Legend Peter Lynch's Advice about Investing". Business Insider. 12/13/2013.

7. “Purple Cow” - Seth Godin 

8. “What Causes Small Businesses to Fail?” by Moya K. Mason - http://www.moyak.com/ 2016

9. Verbal Conversation with Mark Goff - Used by permission

10. “What Causes Small Businesses to Fail?” by Moya K. Mason - http://www.moyak.com/ 2016

11. “43 Motivational Mark Cuban Quotes”  by Joel Brown - Addicted2Success.com. 12/29/15

12. “The Millionaire Next Door” by Thomas J. Stanley - Gallery Books. 10/01/98

13. “Back to the Basics of Business” by Dave Ramsey - daveramsey.com 09/05/12

http://theguruinvestor.com/2009/09/18/garp-pegs-and-peter-lynch/
https://www.ajcunet.edu/story?TN=PROJECT-20121206050322
https://en.wikipedia.org/wiki/AJCU
http://www.businessinsider.com/peter-lynch-charlie-rose-investing-2013-12
https://en.wikipedia.org/wiki/Business_Insider
http://www.moyak.com/
http://www.moyak.com/
http://addicted2success.com
http://daveramsey.com


Book list

Rhinoceros Success by Scott Alexander - Self-motivation

The Go Getter by Peter B. Kyne - Overcoming obstacles 

The Monk and the Merchant by Terry Felber - Principles of success

QBQ - Personal Accountability 

Who Moved My Cheese by Spencer Johnson - Adapting to change

E-Myth by Michael Gerber - Organizing your business

21 Irrefutable Laws of Leadership by John Maxwell - Leading others

Purple Cow by Seth Godin - Making something remarkable


