


2 Reasons For Growth

Student Retention Brand Visibility (Online 
and in your Community) 



Teachers are the primary reason for student retention 

- Need Teachers who support Students 
(in and out of class)  

- Hiring the right teacher is Key!
- Looking for team players who understand 
“chipping in” leads to growth for everyone
- Must understand “Sweat Equity”
- Investment of time leads to Student 
Retention and Brand Visibility
- Personal Relationship/Mentor Based 



- Offer Tips/Professional development to 
teachers to build and retain student rosters

- Provide reasons for students to use their 
musical skills (Goals)
- Look for and create student opportunities

Goals, Goals, Goals

- Create additional value that customers 
can’t do for themselves?

- Teachers who provide goals retain more students



Plan For Growth/Create Brand Visibility

- Think ahead! What you do now affects what 
will happen 3-5 years down the road

- Consistently plant seeds! Consistency is KEY! 
- Create unique stories (Ideally once a month)

- Think of Search Engines as the one person 
who listens, reads and remembers everything!

- What’s your target? What do you have to do 
to reach that target?

- Write and send out Press Releases





Excitement Is Contagious
- 2 ways to make people remember your 
name: Repetition and Creating an emotional 
response

- Be the Good Guys/Build Trust

- Remember, YOU are the Brand

- Everyone has the power to build their  
perceived value if they are visible



Publicity

- Posted Events and press releases with 
Keywords can create back links to your site if 
you include a link
- A FREE way of getting your name mentioned 
by doing something for others

- Event Calendars: TV, Radio, Online News, 
News Paper, Social Media

- Even if you don’t get a single student or sale 
right away, your name will more visible and 
create top of mind awareness for your 
business 



Event example #1 (Food for Strings)
- Offer a free set of strings and restringing for a 
donation to your local Food Bank

- Take pictures of the event. Social Media posts 
during the event
- Total up all donations in Pounds
- Some will donate money (keep a donation box handy)

- Event listings and Press release before hand

- Press release afterwards

- Ask one of your suppliers if they might like to 
partner in exchange for recognition



Event Example #2 (Musical Petting Zoos)
- FREE FUN EVENT for the community 
- For Teachers it’s STUDENT RECRUITMENT
- Plant seeds for the future

- Picture taking opportunity (with your logo?)

- Drums, Keyboard, Guitar, Ukulele, Theramin

- Big events are best (Community Block 
Party, Christmas light up)

- Complement participants

- Increase chances of being remembered with 
branded swag



Petting Zoo Stats
- 10% of attendees participate (on average) 
in out of store events
- .5-1% of those sign up immediately 
(or shortly after)

- More will sign up in the future! (plant 
seeds) 

- Event of 10,000 people means 1000 will 
come to the Petting Zoo = 5-10 New sign 
up’s!

- In store Petting Zoos have a higher 
conversion rate but less people



Work Your Way Backwards
- Why do people take music lessons?
- “I want to learn how to play a…” 
- Dig deeper! Why? Everyone has a WHY!

- I want to play with my friends or family 

- I want to be a rock star
- I want to feel accepted, admired, 
important, loved, release stress

- I heard a song on the radio

- I saw someone else play. It sounded so cool! 



Our Why factor - The Ultimate Student Recital
- Huge rock concert production
- Build the BUZZ and ANTICIPATION 
create the biggest event of the year

- If students aren’t leaving, you’re 
growing

- Major Student retention and 
marketing strategy (visibility)
- Teaches Student Accountability 
to a Team
- Students will be back for more







Giving Back  
- Give all event proceeds to help children 
locally
- Lending a genuine, helping hand leads 
to organic attention and a story to share



You Get What You Give

- 2 events that have a community element 
and are promoted well can get your name 
mentioned for 8-9 months

- Takes Time, Consistency is Key

- It’s not about you! It’s about helping your 
community and building relationships!



- All develops Top Of Mind Awareness 

- Student Retention

By providing Goals and Creating Community Involvement:

- Brand Visibility

- New Students
- Opportunities for Press coverage

- Build and Strengthen Community 
relationships




