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provide people and services.  The Live Event Firms and Personnel Partners data will be 
provided to the Venue Partners, The National Governors Association and FEMA. 
 
The National Governors Association will share the Live Event Firms and Personnel Partners 
data with the Governors in every State.  
 
FEMA will coordinate assistance, information, and funding for each State. 

 
States will work with Local Government and Local Medical Communities to determine venues, 
methods and needs. 
 
Local Live Event Firms and Local Live Event Personnel will need to contact the State and Local 
Government and Local Medical Community to offer their services. This will be done through 
both the We Make Events Regional Director and individually by those team members with 
local relationships. Contact will be made with local Mayors office and local Health Department 
or Hospitals. We Make Events Regional Directors  will also work with the 10 FEMA Regional 
Directors as needed. Reach out to your FEMA Regional Director and introduce yourself. Give 
them your contact information and stay in touch with them. The FEMA staff will pass your 
contact information to the Local Government. 
 
Planning, venues, schedules, execution, and payment will all emanate from the Local 
Government and Local Medical Community. Ultimately, all direction and payment will flow 
from the Local Government. The Live Event Firms and Personnel will offer knowledge, 
infrastructure, systems ,ideas and personnel to the Local Government and Local Medical 
Community. When engaged, the Live Event Firms and Personnel will become part of the local 
team, paid by, and directed by the Local Government. Live Event Firms and Personnel will 
contract directly with Local Government and be paid by them. 
 
This is and will be an organic, local solution in every market. Every solution will be different. 
The success is up to those of us in the Live Event Industry being as proactive as we possibly 
can.   
 
 



NIVA, National Independent Talent Organizations (NITO) https://nitolive.org/ , Live Nation, 
AEG, Red Light Management https://www.redlightmanagement.com/, and C 3 
https://www.c3presents.com/ will execute a PSA campaign with entertainers to encourage 
people to get vaccinated. Others may assist with procurement of artists for the campaign.  
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COV-AID 2021 VACCINE DELIVERY LIVE EVENT INDUSTRY INSTRUCTIONS 
 

Dear Live Event Industry professional, thank you for responding. The success of COV-AID will be reliant on an 
organic, on the ground response in each city. Just as was done with #RedAlertRESART in 2020,  we are reliant 
on the vast network of Live Event Industry professionals in each city to come together in your city and develop 
and deliver a plan. Local promoters will work with local tour managers, production managers, the production 
community, the local production companies, the chosen venues, the local health department, and medical 
providers. Think national, act local. 
 
There will be a lot of details and a lot of hours and hard work to achieve a high quality, rapid vaccine 
distribution in every city. But this industry can and will deliver because it is what we do. The solutions will be 
different in every city. You will not need permission from anyone to make this happened aside from your local 
team, your local health department and your local medical suppliers that are involved. Appoint a leadership 
team in every city and begin. 
 
Our goal is to offer a well-organized, rapid system of vaccine delivery in every market. There is expected to be 
a large supply of vaccine in mid-February and it is our goal to be prepared to help meet that demand.  
 
The COV-AID Leadership Team is connected with the Biden Transition Team, the HHS, the White House 
Coronavirus Response Coordinator, the  National Governors Association and several Senators and 
Representatives across the nation. The COV-AID Leadership Team includes leaders from across the industry 
including Live Nation, AEG, C3, Red Light Management and the many organizations that have worked for the 
industry in the past months. 
 
Organizing the Live Event people, resources and venues is the easy part. The local promoters will have 
relationships with venues, vendors, and personnel. Connecting with the local medical community dealing with 
the vaccine distribution may the part you struggle with the most. We suggest you begin with the local health 
department in your community and work from there. If you cannot create a path, respond to We Make Events 
and we will assist. We strongly suggest you leverage all your knowledge and relationships in your city to make 
this work, just as you did with #RedAlertRESTART. 
 
Our ultimate goal in COV-AID is to assure that the vaccine is distributed as rapidly and safely as is possible. The 
medical community can and should provide all PPE items that are needed. If we can accelerate the distribution 
to achieve herd immunity by one month, that is one month earlier we can get back to work. 
 
This is our chance to shine and our moment to show America that the Live Event Industry is here for them in 
�š�Z�������}�µ�v�š�Œ�Ç�[�•���u�}�u���v�š���}�(���v�������X���d�Z���v�l���Ç�}�µ�����o�o���]�v�������À���v�������(�}�Œ�����o�o���š�Z���š���Ç�}�µ�����}�����v�����Œ���u���u�����Œ�U���Ç�}�µ�����}�v�[�š���o�}�•�����µ�v�š�]�o��
you quit. We will never quit! 
 
To sign up or obtain further information please go to this website: 
https://forms.gle/KeAFrGCfvRUYWvRb9 



 
 

COV-AID Vaccine Delivery Assistance Plan 

In the spirit of Live Aid and Farm Aid, the Live Event Industry is prepared to offer their services, in the form 
of COV-AID, in order to assist with increasing the speed and efficiency of vaccine inoculations. The Live Event 
Industry is one of the best prepared, best equipment, most experienced industries in the world to manage and 
control large crowds in a rapid fashion. Moving people swiftly and safely is one of the cornerstones of the 
foundation of the Live Event Industry. 

With that in mind, here are the key points for you to focus on: 

- The entire Live Event Industry has been largely idle since March 13, 2020. There are over 10 million Live 
Event people sitting dormant. These people are, for the most part, highly skilled and highly trained in 
organization, crowd management, dealing with people and constructing sites. Many have offered to volunteer 
to assist in COV-AID vaccine distribution. There is no need to look any further for a labor force when this highly 
qualified, well trained labor force is at the ready. 

- There are several thousand Live Event Companies also currently dormant and many of these firms own the 
equipment and infrastructure required to safely manage, control, and move people in an orderly fashion. This 
infrastructure already exists in many places, is sitting idle and is paid for. Therefore, there is no logical reason 
for this equipment to be replicated by an entity (or entities) attempting to assist with vaccine roll out. 

- Thousands of large venues across the country (arenas, stadiums, amphitheaters, etc. and perhaps even 
empty or under-utilized shopping malls and/or their parking lots ) currently sit empty or underutilized. Each 
feature the size, parking facilities and necessary infrastructure to through-put large crowds rapidly, if properly 
coordinated. 

- Several industry organizations currently exist, and are willing to get involved, which can quickly mobilize to 
set up vaccine inoculation centers. These organizations can design, deliver, and manage the infrastructure as 
well as the people needed to staff them. 

Here is the simple view of how we propose it will work: 

- In each market a venue or venues will be identified. Local health and medical officials will work with Live 
Event people to design the set up for that particular area.  

- The Live Event teams will execute the physical set up and provide needed infrastructure from local 
production firms.  

- The local Live Event staff in each market will serve as labor (directing and coordinating 'people traffic') each 
day while the local medical staff handle all of the actual medical details.  



 

Much of the Live Event Industry has offered to assist; from venues to concert and production companies to 
labor firms and individuals. These teams of Live Event professionals will deliver a swift, safe, high quality 
solution just as they do every day, worldwide for concerts (large and small), festivals and special events. 

The biggest names in the industry including Live Nation, AEG, C3, Red Light Management, IATSE, IAVM, IAFE, 
NIVA, NITO, IPA, NAPA, TPA, WME, SLEN, ESA and many others are all ready to move into action. We will begin 
at the top with the Biden Transition team, White House Coronavirus Response Coordinator Jeffrey Zients, 
Congress, Governors, Mayors, HHS, Local Health Departments, and the medical community in each area.  

A coordinated effort by the medical teams with the Live Events Industry will assure the fastest, safest delivery 
of vaccine inoculations in the U.S. by managing large crowds in a manner which the Live Event Industry do, 
virtually every day! 

The entire Live Event Industry looks forward to assisting in speeding up the delivery of the vaccine inoculations 
with their talent and energy. 

To sign up or obtain further information please go to this website: 

https://forms.gle/KeAFrGCfvRUYWvRb9 

Thank you. 

Michael T. Strickland 
mstrickland@banditlites.com 
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COV-AID 2021 VACCINE DELIVERY ASSISTANCE PLAN 

OVERVIEW:  
The Live Event Industry is the world leader in direct delivery of high volume, highly organized events. The orderly and rapid delivery of a vaccine can 
benefit from the people, resources, and strategies of the Live Event Industry. We will deliver an event known as COV-AID. 
 
RESOURCES:  
The Live Event Industry can bring to bear the following resources: 
Leadership Team 
Planning 
Delivery Organization 
Venues and additional sites 
Infrastructure on site 
Coordination and Communications on site 
Personnel on site. 
Increased People flow on site. 
 
RESULT:  
The medical community can organize the vaccine needs from a medical point of view on their end and liaison with The Live Event Industry. The Live 
Event Industry can handle the identification, coordination and build-out (wherever necessary) of additional sites and 'Super-Sites' and will handle 
all the onsite logistics to assure the fastest through-put of people in the available space and time. 
 
LEADERSHIP TEAM:  
The Leadership Team will consist of various high-level people within the Live Event Industry, bringing to use their contacts and affiliations to assure 
quick, quality set up and operation of a nationwide organic system of venues and teams to assist the local health community with rapid vaccine 
distribution. 
 
POLITICAL STRATEGY:  
The Leadership Team will work with Senators, The Biden Transition Team and Biden's COVID-19 Task Force, and the National Governors Association 
to quickly communicate the offering nationwide to assist in rapid vaccine distribution. The political leaders will work with the Department of Health 
and Human Services as well as Governors to assist in the flow of operational information. 
 
HEALTH AND HUMAN SER VICES:  
Health and Human Services will coordinate with Departments of Health, Governors, Mayors, and the Medical Community as they normally do to 
handle all things medical. 
 
VENUES: 
The Live Event Industry will help to make available large venues and large venue parking lots in every city for maximum speed and efficiency. 
Venues will be decided upon in each locale by local teams of health, medical, promotion, production, and venue people. 
. 
LIVE EVENT INDUSTRY ORGANIZATIONS:   
Various Live Event Industry Organizations are capable of (and some already committed to) providing people, organization, and resources to 
assist with building-out and/or operating the vaccine sites. Those organizations include but are not limited to Save Live Events Now, Live Events 
Coalition, Touring Production Association, We Make Events, IAVM, NIVA, NITO, IPA, AEG Presents, Live Nation, NAPA, ESA, and others. 
 
LOCAL PROMOTERS:  
Local Promotors will be involved to the extent they need to be to leverage relationships with venues, suppliers, and others to deliver a rapid, 
seamless event at each location. 
 
LOCAL PRODUCTION :  
In every market local production professionals will provide the labor and planning as they normally do to assure rapid, effective deployment of the 
vaccine in a safe and courteous manner. Local Production people can also source items needed such as road cones, tables, chairs etc., if needed. 
 
OUTCOME AND TIMELINE:  
As a large quantity of vaccine is expected in the US mid-February, this program must be stood up by  January 29th which we can do. The desired 
outcome is to bring the power of all of the Live Event Industry to support the rapid and safe distribution of the COVID 19 Vaccine. COV-AID will 
assist in the delivery of this massive support as only the Live Event Industry can.  



 
COV-AID TIMELINE 

 
January 18 to 31 
Establish Agreement with political leadership that the Live Events 
Industry will assist in delivery sites of COVID 19 vaccine nationwide. 
Engage local medical community in each market for input. Work with 
Biden Transition Team, Senators, HHS and National Governors 
Association and Governors. 
 
January 25 to 31 
Establish nationwide command and control structure. NIVA and We Make 
Events currently have such a structure that can be utilized. Other 
organizations may also have such a structure. 
Work with local medical community. 
 
February 1 to 28 
Confirm the venues needed, the crew people committed and the 
particular needs at each site that must be addressed if not in house.  
Work with local medical community. 
 
March 1 to 7 
Construct the chosen venues and determine work schedules for crew. 
Must interface with local medical team in all decisions. 
 
March 7 to ??? 
Enact COV-AID mass vaccine distribution. 
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January 2021   1 

Civil Rights Considerations During   
COVID-19 Vaccine Distribution Efforts 
To support FEMA’s efforts during the COVID-19 vaccine distribution efforts, FEMA’s Office of 
Equal Rights (OER) provides this checklist for use by all partners to ensure access to 
programs and activities and the impartial and fair provision of services. 

Background 
On March 13, 2020, the ongoing novel coronavirus (COVID-19) was declared a national emergency pursuant 
to the Robert T. Stafford Disaster Relief and Emergency Act (Stafford Act). The COVID-19 pandemic, like all 
emergencies, has affected people of different races and ethnicities, geographic area and income levels. The 
Federal Emergency Management Agency (FEMA) is helping identify and fill resource gaps, using federal 
funding to accelerate state vaccination efforts and working to establish vaccine sites, in alignment with the 
President’s COVID-19 response plan. 

FEMA remains committed to its mission of helping people before, during and after disasters by ensuring 
access to its programs and services and enforcing civil rights. FEMA’s Office of Equal Rights is responsible 
for ensuring compliance with and enforcement of FEMA’s external Civil Rights obligations under the Stafford 
Act, Civil Rights Act, Rehabilitation Act, and Age Discrimination Act. FEMA also has responsibilities under 
Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and 
Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-
Income Populations. 

Civil Rights Considerations 
Inclusive Planning 

Item Complete Incomplete 

Review community demographics data to identify: 

1. Limited English proficient communities and languages for interpretation and
translation of critical vaccination information;

2. Communities unable to travel due to lack of public transportation or disabilities;

3. Communities without available or affordable internet access; and

4. Other underserved communities.

Appendix C: Civil Rights Considerations During COVID-19 Vaccine Distribution 
Efforts
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Develop plans to ensure equitable access to information and vaccination sites for all 
communities, including underserved communities and those protected by law (i.e., 
race, color, national original, religion, sex, age, disability, English proficiency and 
economic status).  

  

Develop plans to conduct vaccinations for communities unable to travel, including the 
use of accessible mobile units. 

  

Develop messaging addressing concerns regarding site selection and accessibility, 
underlying conditions, religious exemptions and safety concerns. 

  

Develop process for citizens to file a complaint alleging a civil rights violation during 
vaccinations and messaging regarding process. 

  

Develop plans to increase public transportation, if necessary, for individuals to and 
from vaccination sites. 

  

Develop plans to support applicants in new virtual application processes, particularly 
communities without available or affordable internet access. 

  

Develop plans for the proper disposal of medical and other waste to ensure it does not 
disproportionally affect any community. 

  

 

Effective Communication Access 
Item Complete  Incomplete 

Identify and conduct community engagement events with community-based and civil 
rights organizations. 

  

Conduct community engagement events with sign language interpreters and 
captioning. 

  

Conduct community engagement events in communities without reliable internet 
adoption and/or access. 

  

Include information on how to obtain accessible formats of documents on all 
communications.  

  

Ensure electronic information and information technology is accessible (i.e., Alt Text, 
high contrast). 
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I I 

Staffing  Playbook: 
Actions  to  Address  Healthcare  Worker  (HCW)  Shortages  during C OVID-19 

As healthcare systems experience significant patient surge resulting in near or exceeding maximum capacities 
in staffed beds, worker shortages also occur due to illness, fatigue, and/or other factors. This guide consolidates 
several references aimed at addressing staffing challenges, focusing on actions that healthcare facilities 
(HCFs), emergency medical services (EMS) agencies, and state, tribal, local, and territorial (STLT) jurisdictions 
will explore and utilize, in a step-wise fashion, to maximize all available healthcare workforce (HCW) resources. 

Healthcare Facilities and 
EMS Agencies 

Implement Surge Capacity 
Strategies 

Use Mitigation Guidance for 
HCW Absenteeism 

Access EMS Resources 

Quantify Future HCW 
Needs 

Supplement HCW Staffing 
through Local Hire, Staff 
Sharing, Hiring 
Underutilized Staff, etc. 

Submit Formal Request for 
Assistance to STLT Jurisdiction 

State, Tribal, Local, and 
Territorial Jurisdictions 

Reassign Staff under Section 
319 of the Public Health 
Service Act 

Leverage Alternate Sources of 
Staff, like National Guard, 
EMAC1, MRC2, NVOAD3

Use Registered Volunteers, 
State & Regional EMS Teams 

Utilize the VA4 Federal Supply 
Schedule Service for HCW 
Contractors 

Prepare to Submit Staffing 
Request to FEMA/HHS 

Federal Resources 

Record Past Efforts to 
Address Healthcare Worker 
Shortages 

Consider and Submit a 
request for Federal 
Reimbursement of Medical 
Care Costs Eligible for 
FEMA Public Assistance (for 
States Utilizing Contractors) 

Request Federal Medical 
Staffing 

Process Complete 

1 Emergency Management Compact 3 National Voluntary Organizations Active in Disaster 
2 Medical Reserve Corps 4 United States Department of Veterans Affairs Updated December 11, 2020 
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