
COALITION	
  ON	
  COALITIONS	
  
	
  



BROADENING	
  YOUR	
  NETWORK:	
  
Leveraging	
  The	
  Message	
  

	
  
Jeff	
  M.	
  Poulin	
  

Arts	
  EducaHon	
  Program	
  Manager	
  

	
  
WWW.AMERICANSFORTHEARTS.ORG


FOLLOW  US  @AMERICANS4ARTS

AND  @JEFFMPOULIN




Goals:	
  

•  EXPLORE:	
  How	
  do	
  we	
  use	
  partnerships	
  effec2vely?	
  

•  LEARN:	
  What	
  is	
  framing	
  for	
  music/arts	
  ed?	
  

•  PRACTICE:	
  How	
  can	
  we	
  frame	
  our	
  asks?	
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Ground	
  Rules:	
  

•  You	
  Do	
  You:	
  Whatever	
  helps	
  you	
  learn	
  the	
  best	
  

•  We	
  Don’t	
  Play	
  The	
  Vic=m:	
  We	
  are	
  agents	
  of	
  change	
  

•  Humor	
  Me!:	
  We	
  will	
  move	
  quick,	
  but	
  it’s	
  not	
  impossible	
  

•  Others?	
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5	
  QUESTIONS	
  
Partnerships	
  
Framing	
  

Brainstorm	
  

WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN




Who	
  am	
  I?	
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Who	
  am	
  I?	
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Who	
  am	
  I?	
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Who	
  are	
  you?	
  

WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN


Circle	
  the	
  room	
  with	
  name,	
  organiza2on,	
  loca2on,	
  etc.	
  



What	
  is	
  advocacy?	
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Shout	
  out	
  your	
  answers!	
  



What	
  advocacy	
  has	
  been	
  
done	
  in	
  your	
  state?	
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Shout	
  out	
  your	
  answers!	
  



How	
  can	
  you	
  influence	
  
others	
  as	
  a	
  NAMM	
  

leader?	
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Share	
  your	
  story	
  in	
  1-­‐3	
  sentences.	
  



5	
  QuesHons	
  
PARTNERSHIPS	
  

Framing	
  
Brainstorm	
  

	
  
WWW.AMERICANSFORTHEARTS.ORG


FOLLOW  US  @AMERICANS4ARTS

AND  @JEFFMPOULIN




WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN




WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN




WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN




WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN




WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN




WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN


Why	
  partnerships?	
  	
  
Why	
  now?	
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CommiTee	
  of	
  PracHHoners	
  	
  



WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN


Who	
  should	
  we	
  be	
  
partnering	
  with?	
  

Shout	
  out	
  your	
  answers!	
  



5	
  QuesHons	
  
Partnerships	
  

FRAMING	
  	
  
	
  Brainstorm	
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Who	
  are	
  our	
  audiences?	
  
Shout	
  out	
  your	
  answers!	
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What	
  are	
  our	
  strategies?	
  
Shout	
  out	
  your	
  answers!	
  



Framing	
  Basics	
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•  “When	
  you	
  hear	
  a	
  word,	
  its	
  frame	
  (or	
  collec=on	
  of	
  
frames)	
  is	
  ac=vated	
  in	
  your	
  brain…if	
  the	
  facts	
  
don’t	
  fit	
  a	
  frame,	
  the	
  frame	
  stays	
  and	
  the	
  facts	
  
bounce	
  off.”	
  

•  Example:	
  Tax	
  Relief	
  
•  Check	
  list:	
  

–  Keep	
  it	
  posi=ve	
  
–  Don’t	
  adopt	
  a	
  frame	
  in	
  a	
  rebu^al	
  
–  Plan	
  ahead	
  

	
  



Framing	
  For	
  Music	
  EducaHon	
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•  Music	
  educa=on	
  is	
  perpetually	
  in	
  crisis	
  

•  Music	
  educa=on	
  “helps”	
  troubled	
  students	
  

•  Music	
  educa=on	
  is	
  a	
  handmaiden	
  to	
  math,	
  
reading	
  and	
  standardized	
  tes=ng	
  

	
  

Source:	
  Richerme,	
  L.K.,	
  Music	
  Educators	
  Journal,	
  2011	
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What	
  are	
  our	
  frames?	
  
Shout	
  out	
  your	
  answers!	
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Compelling	
  
Data	
  

EffecHve	
  
Storytelling	
  

Advocacy	
  
for	
  Policy	
  
Change	
  

Making	
  the	
  Ask	
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What	
  are	
  our	
  asks?	
  
Shout	
  out	
  your	
  answers!	
  



5	
  QuesHons	
  
Partnerships	
  
Framing	
  

	
  BRAINSTORM	
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Let’s	
  put	
  it	
  together!	
  

In	
  a	
  small	
  group	
  or	
  pair,	
  choose	
  an	
  audience	
  and	
  align	
  a	
  strategy,	
  frame	
  and	
  ask.	
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Audience:	
  	
  
Strategy:	
  
Frame:	
  
Ask:	
  

	
  -­‐	
  Data:	
  
	
  -­‐	
  Story:	
  



WWW.AMERICANSFORTHEARTS.ORG

FOLLOW  US  @AMERICANS4ARTS


AND  @JEFFMPOULIN


Audience:	
  For-­‐Profit	
  Presenters	
  	
  
Strategy:	
  EducaHon	
  
Frame:	
  ATendance	
  During	
  School	
  
Years	
  Develops	
  Future	
  Audiences	
  
Ask:	
  Discount	
  Tickets	
  for	
  Students	
  

	
  -­‐	
  Data:	
  UK,	
  Ireland;	
  Arts	
  Audiences;	
  2012	
  
	
  -­‐	
  Story:	
  Jack	
  Carolan,	
  young	
  tuba	
  player	
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Let’s	
  put	
  it	
  together!	
  

Compelling	
  
Data	
  

EffecHve	
  
Storytelling	
  

Advocacy	
  
for	
  Policy	
  
Change	
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Let’s	
  put	
  it	
  together!	
  

In	
  a	
  small	
  group	
  or	
  pair,	
  choose	
  an	
  audience	
  and	
  align	
  a	
  strategy,	
  frame	
  and	
  ask.	
  
Share	
  Ou

t!	
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QuesHons?	
  



Goals:	
  

•  EXPLORE:	
  How	
  do	
  we	
  use	
  partnerships	
  effec2vely?	
  

•  LEARN:	
  What	
  is	
  framing	
  for	
  music/arts	
  ed?	
  

•  PRACTICE:	
  How	
  can	
  we	
  frame	
  our	
  asks?	
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BROADENING	
  YOUR	
  NETWORK:	
  
Leveraging	
  The	
  Message	
  

	
  
Jeff	
  M.	
  Poulin	
  

Arts	
  EducaHon	
  Program	
  Manager	
  

	
  
WWW.AMERICANSFORTHEARTS.ORG


FOLLOW  US  @AMERICANS4ARTS

AND  @JEFFMPOULIN


Thank	
  yo
u!	
  


